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® Critical Success/Failure Factors



Pressures on Governance

Welfare Vs Transparency & Nneeus & Aspirations
Development Disclosure

Reform Vs Populism ' et Budget Pressures
Governance

viobile

Pressure to Show * Cloud Impact of

Globalization
Results

eFaster Weight of Leqgacy Networking
eImpactful

* Citizen Engagement



Go

ce *

usive
ule of Law
7. Consensus-oriented
8. Participatory

*UNESCAP (2009)




What is e-government ?

It is the
transformation of government
to provide

Efficient
Convenient &
Transparent

Services

to
the Citizens & Businesses

through
Information & Communication Technologies




e-Government is not about ‘e’

but about government !

e-Government is not about translating processes

but about transforming processes !



e-Government & e-Governance

e-Governance

e-Government

Transforming Delivery of Transforming Citizen-Govt
Public Services Relationship

Citizen is a recipient Citizen is a partner
One-way traffic 2-way communications

Quality of Service Sense of participation

Administrative Democratic
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When & Where to Transform?

adures, Silo Approach..
ponsiveness, Corruption

* |nside-out view

* Person Dependency, Poor Capacities
* Outdated Technologies, Non-Value-Add work



Transformation Agenda

e Electoral Reform

Transforming Polity * Leadership
eDecentralization

. e Empowerment
Transforming e Engagement

Govt-Citizen Relationship o« RTI

Transforming Democracy

Transforming Government

_ e BPR
Transforming Legal System e Legal Reforms

e Capacity Building
Transforming Civil Service e Accountability
e Diagnostics, Metrics

e Social Services

Transformlng e Health, Education

Service Delivery e Food, Water, Energy



Ingredients of Transformation

Department Customer
Centric Centric
Approach Approach

Process Service
Orientation Orientation

Output-Based QOutcome-basec
Assessment Assessment

Departmental Integrated
View View
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The Big Picture of eGov Strategy

R N Awareness &
Capacity Building Communication

Governance
Structures

Organizational Change Monitoring &
Pe o p I € Structures *++, ,Management , Evaluation

Institution Trainin
Building g
Administrative ’ Process
Reforms Re-engineering

&Prioritization & Methoélologies:é

Management
- Enterprise ‘ Security & Privacy PKI &
Tech | Architecture Policies Digital Signatures
ecnnolio ‘ LT
gy Standards & Identity Mgt & ** Information
.. Interoperability .. Biometrics ... Infrastructure
PPP

PY L LI .
R e, Business Case
. User Charges
Framework Analysis

Consultancies

. -
,+*Services &
*
*

»" Service Levels

Process

*,, Design &
Devglopment, .+

Resources -

SLA Framework Knowledge Mission Teams
v .o Management



Hierarchy of Capacity Needs

*Policy Formulation

LeaderShip & Vision ~eCommitting Resources

eTaking hard decisions

l’ *Preparing Roadmaps
Program Development “Frioritization

*Frameworks, Guidelines

l eMonitoring Progress
eInter-agency Collaboration

Program Management RS e T
l eCapacity Management

eConceptualization

Project Development A s
eDefinition (RFP, SLA...)

*Bid Process Management

Project Management *Project Monitoring

eQuality Assurance



lnnoevation iIn Governance ...

... an Oxymoron??



Innovation in Governance can be ..

Development
Inn(.)vatlon Strategies
N ..
Business Models
Governance Models




Inno ervices..

4X7, mobile
vantility

Govt joins up
ost-effective

ices — one-stop-shop

® Service-less Services !



Inno evelopment..

elopment

gh Self-help
lopment

® Technology-led Development!
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Innovation In Strategies..

alized Implementation

® Future

® Clean Slate Planning!



In

ess Models..

\ 4

® CaaS - Content as a Service



Inn rnance Models..

¢ Citiz nt
* Leveraging Social Media

® Dashboard-led Governance!



National e-Governance Plan




Vision

nt services
mmon man in

-- 2006



National e-Governance Plan

Education

Health Providing Services

Providing services
partially

Under Implementation

Design & Development

Comrl AtScoping Stage

Taxes

222 Services provided {out of 262 planned

Munici {EI.;r Central, 101 5tate, 34 Integ ratr-_-d]

palities e-District

Agriculture




MCA21 — Corporate Affairs go paperless !

2 1.6 mil filings per year

2 All 8 envisaged services
are live

0 100% stakeholder
interfaces online

2 Partial PPP model
adopted

Ministry of Corporate Affairs

& Impartant Information
Al About eFiling
irz Digital Signature

& Annusl =Filing
lzer Complaints

Grievances

Verify  Digitally
Certificate

Signed

& Quick Links
Azquire Dirzctor |dentificstion
" Mumber (DIN)

4 Register Your Digital Signature

Government of India

Latest Happenings

inMCAZ

Affairs has mandated

Empowering Bl
Requlator + Inteqrato

Sanice Tiansformation)

Stamp Duty payable for reg

Companyr Growth

Ministry of Corporate = Winistry of Corporate

l I I‘ Affairs has registared
filing of Bal gt = more than 3 lakh

and Profit and Loss companies un-\me since s implementation in

statement in XBRL format.

The Companies Bill, 2012 as passed by Lok Sabha on 18th December, 2012

+ Download Companies Bill 2012 as passed by

Notice

Important Notices

 Motice for fiing Form-3 (Statement of Acco

) for the Financial Year

iness

Click Here »

Iiumpmy Forms Download
E LLPForms Download

o Call US

) DN Cell : 05836 2341303
lines), 15836 234140 {3 lines)

« HelpDesk : (1244532500

o Important Links

rsending physical capy

& Dormant List

& Lodge Inv

o Tracx



Passport made simple !!

Q 77 P&
Ce

Q 3C

a Visit o
online

Q 90 mil records digitized



www.etaal.gov.in

asure’

of e-Transactions in real-

sis Layer

at connects all eGov portals
at provide G2C Services

® Enables Ministries/ States / Departments to monitor e-
Transactions in real-time

® Over 3 Bil transactions recorded in 2013


http://www.etaal.gov.in/

Mobile Seva
ices Delivery Gateway)

Fr nce notified in Feb. 2012

. connected to m-Seva

Pr

-~ PU ent (as of 12 June 14)

— PULLS
~ 27 mil SMSs pushed

services operational

Mobile App Store operationalised in January 2012

— 301 live & fully integrated mobile Apps hosted

= Over 192,000 downloads by citizens



Nine Pillars of Digital India

Access Digital Services

4. E-Governance -
Reforming government
through Technology

1. Broadband

Highways

2. Universal Access to 5. eKranti — Electronic

Phones

delivery of services

3. Public Internet
Access Programme

6. Information for All

Industry

7. Electronics

Manufacturing — Target
NET ZERO Imports

8. IT for Jobs

9. Early Harvest
Programmes







WHAT i Ise Architecture?

& Strategies

zation & Integration

¢ Allows changes with Technology Developments



ess Transformation

ent, Data Security

* Technology Architecture

* Software, Hardware, Networks, Standards



Citizen Interface

______SEVENMISSIONS _____ JNENE
: > ® 2 g > ¢ = g o Enterprise
ontent Manageent g S a—" S § g o = % Application
A & £ ¢ > Architecture
Land Management =

Cross-cutting Services

Project Management

Social Benefits

e-Biz, ICJS, Disaster Mgt, Nutrition, EMS..
—

CORE Dashboard MM KM <€ Productivity

Tgton g Establishment

[ Gls == CoreData

Securit ‘M | VC |dentity & Moblle Payment Social Media
— y - Access Mgt Gatewa Gatewa Gateway

LAN & WiFi == |nfrastructure




® Sustaine

* Partnerships

* Speedy Procedures

actors



Value of Zero !!

Leadership
& Vision

Resources

Management HRD Infrastructure

00,00 000

Technology GPR Partnership




ap.gov.in



